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Welcome to Week 6 of “The Keys And Steps To Small Business Success: A Definitive 
Guide To A Better Business And A Better You”. 

You have just finished doing some heavy lifting in Week 5. Successful goal setting 
takes time and commitment. If you are not quite finished with your goal setting, that is 
okay. Commit to finishing it this week. 

Now that you have your goals you are ready to navigate the waters of business and 
life. You would never set out in your car without a destination. But, too often, that’s what 
otherwise smart and talented business people do. 

With goals you have charted your course. The next key to business success is to 
always know where you are at on your journey. Then, once you are clear on how you have 
progressed, you can make the necessary adjustments in your direction to take you to your 
chosen destination. 

Foreword
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You have set your goals. You have charted your course to your business and personal 
success. There is a great deal to do. 

And, there will be many distractions. With too many distractions it can be easy for you to 
get off course from your goals and success. 

That’s why you must take the time to reflect and evaluate. Any good navigator is always 
reflecting on his position during a voyage and evaluating any changes he must make to stay 
on course to his destination. 

It is no different for you in creating the business and life you desire. To stay on course you 
must take the time to check your direction and make any necessary adjustments. 

Too often, businesses will fail because they forgot this critical step. Business owners 
become so busy that they are just thankful to get through another day. Then they get up the 
next morning and start the same process all over again. 

This goes on for months or years and then one day failure or burnout raises its ugly head. 
It didn’t have to be that way. These people faked themselves out. They confused activity with 
achievement. 

In this lesson you will learn some keys to keep from being faked out and to staying 
centered and remaining on course to your success. 

Introduction
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What’s Recording on Your VCR/DVR?
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Welcome to Week 6 of Business 
Keys To Success. In this section we start 
a new module on The Movements of 
Navigating the Waters To Reach Your 
Port. You have learned how to set the sail. 
You have a clear destination. Now it is time 
to start focusing on how to get there. 

You have your goals or are working 
on them. You have a vision of the future. 
You are establishing priorities. And, most 
importantly, you are developing new 
disciplines to take you toward your new 
vision and life. We will be discussing a new 
discipline in this section. In fact, I would 
say that out of all the disciplines that are 

necessary in the movement toward success, 
that this is the easiest one to do. And, because 
it is easy it is also the most neglected.

VCR/DVR
Most homes today either have a VCR 

or a DVR. They record the TV programs that 
you miss. And, besides being able to skip 
the commercials these recorders allow you 
to play a scene over and over again. You can 
even play through it faster if you like. The best 
part is that you can hit the pause button, stop 
the action, play a scene over and over again 
and reflect and evaluate and even comment 
on what is happening right before you. In 
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fact, this ability to reflect and evaluate as the 
program is progressing brings even greater 
focus to the message, story or plot that is 
being viewed. Your mind is your VCR/DVR. 
The challenge is that it operates incredibly 
fast. In fact, it operates so quickly that 
things will become a blur. When things are 
a blur a loss of perspective is the result. The 
movements of Reflection and Evaluation 
are the movements of slowing it down and 
gaining perspective. It eliminates the blur. 

As young children many of us rode on a 
merry-go-round. The merry-go-round would 
start out slowly. As we were riding we could 
easily see all the people standing outside the 
merry-go-round. As it speeded up it became 
harder to focus on who was watching us. 
In fact, it could get to the point where the 
distinctions could start to blur. Unlike the 
VCR/DVR, our minds have no button we can 
push to pause the action. You must develop 
your own pause buttons. You must create 
your pause buttons by developing the skills 
of reflection and evaluation. You must be 
able to reflect on what is happening in your 
life. And you must be able to evaluate what 
it is doing to you and where it is taking 
you. The movements of reflection and 
evaluation are the movements of measuring. 
Measurement allows you to know where 
you are and how you need to change 
course to become more and have more. 

In fact, if you look at any successful 
enterprise it will have two movements 
that it does very well. It can move quickly 
when necessary. And, it can slow down to 
reflect, evaluate and measure the results 
of the quick movement. In your business 
and your life you must develop the same 
skills. You have to master the ability to 
speed it up when necessary and you 

must develop the skill of slowing it down. 
When you slow it down, you gain greater 
perspective. With greater perspective comes 
a deeper understanding and more clarity. 
Ultimately, being able to slow down your 
movement to reflect and evaluate creates 
the pathway to a more permanent success. 
Only when you slow it down are you able 
to see and measure the results of your 
actions and adjust when necessary. If you 
don’t reflect and evaluate, you will never 
know what is playing on your VCR/DVR.

For most entrepreneurs, solo 
professionals and sales people the movement 
of slowing it down is contrary to the rhythm 
of the lives they are leading. Many of you 
feel compelled to move quickly in order to 
be successful. As you go through your day 
your mind and your eyes are VCR/DVR 
that record your events, emotions and 
thoughts. For most, you record at high speed. 
At high speed the events, emotions and 
thoughts of the day are thrown into a blender 
where they can become indistinguishable 
and unrecognizable. And, when you lose 
sight of how things are blended together 
you lose perspective, understanding and 
clarity. Just as you would never watch your 
TV programs at high speed in fast forward 
you cannot do the same with your business 
and your life. You must slow things down to 
measure your progress. And the way to do 
that is through reflection and evaluation. 

How To Sustain Success
You will find that most people who 

enjoy sustained success have developed 
the skills to reflect and evaluate. They are 
always measuring. This is most evident in 
the world of sports. When a golfer is learning 
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to improve his swing and ultimately his 
score, his coach will video his swing. 
Then he will freeze frame the swing at 
various stages in order for the golfer to 
truly see what he is doing and improve 
on it. Viewing the swing at normal swing 
speed does not help. It has to be slowed 
down. Once it is slowed down then the 
reflection and evaluation can take place. 

Why is this critical? There is a 
formula. The movement to Reflection 
+ the movement of Evaluation= 
Measuring Improvement. A life without 
reflection and evaluation is a life that is 
out of control. You cannot control that on 
which you do not reflect and evaluate. 

Take a look at your life. Where is the 
time each day for reflection and evaluation? 
Thinking about things as one of hundreds 
of thoughts is not reflection and evaluation. 
Reflection and evaluation is quiet time to 
yourself where you can focus on specific 
challenges, goals and your vision of the future. 
Without a clear picture of the future your 
present becomes confusing and stressful. 
You must bring calm and perspective into 
your life with reflection and evaluation to be 
successful. You must know what is playing 
on your VCR/DVR. You also must slow down 
the speed. Otherwise, you will miss too 
much of what you are seeing and not be 
able to move to reflection, to evaluation 
and ultimately to measure your success. 

How can you go about slowing things 
down to better develop the skills for the 
movement of reflection and evaluation? 
The first step is to look at how you are 
managing your time. Are you setting time 
aside for yourself during the day to reflect and 
evaluate? If you aren’t or feel you can’t are 
you setting aside the time outside of work? 

Keeping a journal is one good way to reflect 
and evaluate. It really keeps you in touch 
with yourself. It allows you to play back the 
day at slow speed and to gain perspective 
and clarity. Or carry a tape recorder to record 
your thoughts during the day. Exercise 
is another way to slow things down. 

However you choose to slow things 
down make sure you do it regularly. 
Consistently slowing things down or 
pausing will give you the perspective to 
move to a better business and life..
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What is playing on our VCR/DVR.

	 Q. Describe your typical day from the morning, midday, late afternoon and evening.

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 Q. �What speed would you say your VCR/DVR is playing at during these different times  
of the day?

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 Q. �Take the times when the speed is fastest and block out time for reflection and 
evaluation immediately afterwards. How do you propose to do this?

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 Q. �Where can you create 3 blocks of 10 minutes during your day for yourself to reflect 
and evaluate? Block the time out on your schedule this week and commit to it. What 
obstacles will you have to overcome to achieve this?

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

Questions For Reflection & Evaluation
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Action Steps

	 Q. �What new disciplines to achieve reflection and evaluation will you commit to doing 
starting now?

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 Q. �How will you benefit from regularly reflecting and evaluating as regards specific areas 
of your life?

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________

	 _ __________________________________________________________________________
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The next section focuses on the first aspect of successful relationships. 

I cannot begin to emphasize the importance of having and maintaining good 
relationships. 

You will start exploring next week the most important of all your relationships. 
It is the relationship you have with yourself. 

You will learn some methods that will help your thinking and performance. 
After all, in order to have the business and life you desire you must be committed 
to being the best “you”. 

Too often failure focuses on the outside relationships when in reality, it is the 
“inside” relationship with ourselves that is undercutting us. 

Self-sabotage is neither pretty nor fun. Next week you will take it head on and 
position yourself for greater success. 

Having an accountability partner can help you recognize the areas where you may be 
hurting yourself and your business. 

My wish for you is to be the best for you. It is the only way you can be the best for 
everyone else. 

Accountability from others that is directed, specific and on task can help you minimize 
self-sabotage and move forward more quickly. 

I have a few openings for one on one coaching. If you wish to increase the probabilities of 
success in your favor then contact me at 

�Steve@TheHoustonBusinessCoach.com 
Or Call me at 1.866.387.7805

�Embrace the process! Stay motivated! Enjoy the outcome!

Steve

P.S. - �Focus on the present and the future. That is the road ahead that will take you to the 
business and life you desire.  
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