


Charac te r  Sec re t s  Of  Succes s f u l  En t repreneu r s

As the video points out in the world of squirrels, whoever has the most nuts is a winner. NUTS in our world are nagging, 
unfinished tasks. And, whoever has the most NUTS is not a winner. 

For the squirrel its all fun and games until someone loses a nut. In your business and life it is not fun and games until 
you start losing or getting rid of the NUTS. 

1. �Make a list of your Nagging, Unfinished Tasks—these are things that seem to never get done or things that are not 
done on a timely basis. When a task is done on a timely basis you have gotten clear of it and it is no longer a NUT.

a._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________

b._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________

c._________________________________________________________________________________________ 	

_ _________________________________________________________________________________________ 	

Questions for Reflection and Evaluation

NUTS-Nagging, Unfinished Tasks



d._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________

e._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________

f._ ________________________________________________________________________________________ 	

_ _________________________________________________________________________________________ 	

g._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________

h._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________
If you have more take another sheet of paper.

2. Prioritize according to what is the most nagging unfinished task you have. What bothers you most? Put it first.

a._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________

b._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________

c._________________________________________________________________________________________ 	

_ _________________________________________________________________________________________ 	

d._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________

e._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________

f._ ________________________________________________________________________________________ 	

_ _________________________________________________________________________________________ 	

g._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________

h._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________



3. What will you commit to do to change the first three NUTS on your list to finished tasks?

	 a.__________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________

b._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________

c._________________________________________________________________________________________ 	

	 _ __________________________________________________________________________________________
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